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Hi I’m Tony Radford from West Town Web Services. We are a UK based software
development and outsourcing solutions business. We offer three services:
•
Great value software development
•
If your business has a software application that has been abandoned by the original
developers there is a good chance we can help you
•
We provide software development teams
If you need software built or looked after please get in touch.
Listen, watch and read our other podcasts here:
Our website: http://westtownwebservices.com/articles/
YouTube: https://goo.gl/tswv12
iTunes podcast channel RSS: http://goo.gl/4meqHR
The recording is here:
http://westtownwebservices.com/3-tips-how-to-develop-great-software-products/

Yes. Hi Tony, thanks very much for the opportunity to talk about Swiss Made Marketing. My
name is Sam Hanni. I am the CEO of this company. And, we have been creating online
marketing tools for almost 5 years now.
And, three tips I would like to pass on to you, and if you are into the business of creating
software yourself is:
1. And probably the most the important tip for my
company is called MVP and stands for Minimum
Viable Products, and I will explain to you what
that means.
2. My second tip has something to do with the speed
of your implementation.
3. And the third tip, tools to use to organize yourself.
So, the first most important tip I have for you is create the
smallest unit of your idea as quickly as possible. And, create it in a way where you can get
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first customers onboard. What I mean by that is if you have an idea for a tool, try and think
of what the minimum number of features you need to develop before you can show it to
someone and actually sell it.
Because you are never going to get the feedback you are looking for unless you actually start
selling the tool. Unless you actually have one or two customers who have actually paid for
the product. Even if it is only a very small fee you are charging. But, that is really the most
efficient way you are going to get feedback. Which is going to help you then further develop
the tool. Because the tool you have in mind might not be the tool your customers want.
And, you may start off somewhere and end up somewhere totally different. But, if you go
along with the path of always developing things where customers are actually willing to
spend money. You are going to be much, much more successful in a lot less time. So, that is
the way we have been moving forward with Swiss Made Marketing. And, I think that is the
most important piece of success. The most important ingredient to our success.
So, onto tip number two. Is then the speed of implementation. If you want to build
something within reasonable amount of time which you can sell. You need to be quick at
implementing.
And, one thing I have noticed. I mean I am a developer myself at heart. But, I came to the
point where I realized marketing is at least as important as creating the most awesome tool.
If not even more important.
Because you can have the most flashy, the most amazing, the most modern tool, and yet
have not customers at all.
So, having also worked with a lot of developers myself. One thing I have noticed is that
developers kind of tend to always go after you know the newest platform, and oh you know
there is this newest thing we want to try out with our new product. And, the trouble is that
you are just slowing yourself down.
So, my second tip is decide for a platform. Decide for a method of how you are going to
build your tools, and stick to it. Stick to it for at least a year. And, you know it's just going to
again save you so much time. Because you are never, ever going to have the perfect
platform, or the perfect system.
Yet with every platform, with every programming language, with any choice you make. You
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are always going to have pros and cons. But, if you keep on switching, jumping from one
platform to another there is so much overhead. There is so much time you are just losing
from making those switches.
And, the most important thing at the end of the day is that you have a product that you can
sell.
And, the last tip, great tools to organize yourself. That is, my tip is to use a system called
Kanban with was originally invented by Toyota. And, the idea is that you have a big board
with different columns. And, those comlumns they can then contain cards which are the
tasks.
And so, for example you may have a column called Backlog all the things you want to do.
And, then you have a column In Progress. The stuff you are working on right now. And, a
column which is done.
And, so you kind of overflow where all the tasks are moving from one column to the next.
And, what is really cool about Kanban is it is forcing you to finish stuff before you go on to
the next thing. Because for example in the In Progress column you would then have a rule
where you say you can only have five or maybe three tasks in that In Progress column at the
same time.
So, to finish or to continue with a new task you have to at least finish one of the three open
tasks. If you use this system as a team, and if the entire team uses the same board, it really
helps build your team and build a great company. Because you get to start to think for each
other. And, you start to think about tasks that other people, other team members have got
open. And, think about okay, how can I help my teammate get that task finished so I can put
a new task into the In Progress column?
So, yeah. Those are the three tips from myself and I hope they help you to step forward in
your business.
Thanks so much.

Contact Sam Hanni here:
http://swissmademarketing.com/contact/
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